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Apple Inc. is an American company that manufactures electronics such as computers, phones, iPads and also sells online services. Apple has over time established a remarkable supply chain in an effort to increase operating margins and therefore offer the best products on the market. They have scaled their operational speed efficiently to meet the demand in the market, (Green 2016). The company has made efforts in managing its supply chain by, for instance, developing and inventory tracking system. This ensures that the suppliers’ quotes are the actual ones.  When the company asks for quotations of, say, touch screens, a clear accounting on how the quotation was arrived at by the manufacturers must be provided. Their supply chain efficiencies are due to the strong relationships they have with their suppliers. A strong relationship with suppliers makes the company flexible whenever there is a need to unleash a new product on the market. Having been able to outsource its manufacturing largely to China has paid dividends. As a result, it has enabled the company to reinvent products quite faster unlike in the case where they utilized US factories.
[bookmark: _GoBack]Enhancing competence and expertise in its supply chain will enable Apple to maintain competitiveness in the market. Continuous creation of prowess in supply chain and logistics management will continue to put competitors such as Samsung Electronics at a disadvantage, (Good Apple 2015). The company has made it to leverage supply chain to remain above competitors. Apple success in its supply chain management can be attributed to its CEO, Tim Cook who seemingly is a supply chain guru. Upon his show up as the CEO, he had to retrieve the Apple out of a manufacturing by shutting down factories as well as warehouses. He instead developed relationships with manufacturers. Consequently, the company’s inventory determined by how long it sat on its balance sheets, suddenly dropped from months into days.
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